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1. Policy Statement

The A-JB language policy is a working document developed by staff and administration and input
for the A-JB community. The policy is consistent with the stipulated principles and practices of
the IB, and is intended to provide an overview and guiding principles for language learning at
A-JB which permeates the entire school curriculum through authentic contexts in a culturally rich
and diverse environment. Our policy is a statement of agreement—one to which the staff and the
A-JB community are asked to commit to so our school can achieve its mission of developing
globally-minded, compassionate, collaborative students inspired to learn, take risks, and lead
change in the world.
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2. Language Philosophy

At A-JB, we share these common beliefs about language acquisition and learning:

e Language is an important focus because it is integral to effective learning in all curriculum
areas and across all phases of learning.

e Language is essential for students' life-long learning and for their active participation in a
highly complex and networked world.

e We value the importance of learning the host country’s culture and language. This is
reflected through the teaching of Japanese language and culture from beginner to native
level throughout the school.

e All teachers are teachers of language and, as such, need to teach their students explicitly
how to engage with the language conventions and vocabulary.

e Language is central to all learning, is used to construct meaning and deepen our
understanding of the world. We believe that language is best learned in an authentic
context through play and inquiry, especially in an early-years environment.

e The acquisition of more than one language and maintenance of the mother tongue enrich
personal growth and help facilitate international understanding. This is why we believe



that using one’s mother tongue in a bilingual environment should be natural, acceptable,
and encouraged.

e Students learn best when they are actively involved in listening, speaking, reading and
writing. At A-JB we approach language through a variety of methods and strategies with
a focus on play and inquiry. The appropriate scaffolding and teacher modeling must be in
place to encourage students to succeed. Teachers should provide opportunities to use
language during play and focus on pre-reading skills, pre-writing skills, and symbolic
representation.

e Planning for and designing tasks and expectations according to each student's language
level facilitates the student's ability to access the curriculum.

e Use of language must be assessed using a balance of authentic assessments, both
written and oral. Continuous feedback and student self-assessment support student
learning. Please refer to the school’s assessment policy for further information.

e In order to strengthen ties with the surrounding community and show respect for the host
country, we believe it is important to learn/promote the host language.
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3. The A-JB Language Environment

A-JB students consist of a high percentage of host country nationals and a minority population
consisting of different languages and cultures. We acknowledge that many of our students speak
English as an additional language. There is a range of proficiency in English, both spoken and
written across the school. Results from externally moderated and internal assessment tools, may
be used to determine the effectiveness of our language program, and provide feedback and
focus for student learning needs.
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4. Admissions

To support students and inform teachers, Japanese and English language proficiency is
ascertained through interviews of incoming students and parents at the time of admission.
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5. Language of Instruction

To meet the language and communication needs of everyone at A-JB, both Japanese and
English are promoted as the languages of instruction. Students, teachers, administrators and
parents are encouraged to converse in Japanese and English whenever possible to ensure a
sense of community and belonging.

In order to balance language learning in both Japanese and English, each language is given a
designated time for instruction. During these periods of time, students are encouraged to engage
in the given language during activities and inquiry. Students receive further support in second
language learning through the daily curriculum and optional after school programs at their
participating campus.
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6. Beliefs About Bilingualism

A-JB offers students the opportunity to learn English as required in the IB programme standards
and practices. We believe that exposure to more than one language and bilingualism offers
multiple perspectives, not only linguistically, but in all areas of life and learning.
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7. Beliefs About Mother Tongue

In keeping with the IB philosophy, maintenance of the mother tongue is encouraged, valued and
supported at A-JB.

We recognize that a solid foundation and continued development of the mother tongue language



is essential in the development of all other languages and is crucial for maintaining identity,
cultural understanding, and empathy.
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8. English as an Additional Language (EAL)

A-JB provides an inclusive program to support students in becoming confident in using English
for social interaction and to enable them to access the curriculum.

Under our admissions policy, we accept complete beginners in English.
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9. Roles and Responsibilities

It is recognized throughout the language policy that each facet of the community holds
responsibilities in the development and use of language and in the support of student learning.
To support the A-JB language policy:

Students will
e Take an active role in language learning.
e Be encouraged to seek a wide range of language opportunities.
e Do their best to develop a second language if appropriate.
Teachers will
e Understand and agree with the A-JB language policy.
e Provide a safe and supportive learning environment.

e Model effective communication.



Help students find appropriate language resources.

Differentiate between student’s language needs in planning, teaching and assessing
student work.

Provide timely and effective feedback about language development to the students
and their parents.

Use a range of assessments and teaching strategies.
Understand that all teachers are teachers of language.
Engage in active communication between students and their family.

Promote natural/native language learning.

Parents will

Be aware of the A-JB language policy and support it.

Encourage, provide, and support opportunities for their child to maintain their mother
tongue.

Provide resources and support for all areas of language learning both at school and
at home.

Monitor their child’s progress and communicate concerns initially to the classroom
teachers.

Administration will

Ensure all parents and teachers have access to the A-JB policy and practices.
Provide adequate resources and staffing for the school’s language programs.

Ensure consistency across all sections of the school in the delivery of language
instruction, assessment and reporting.

Instigate a regular review of the language policy.

Ensure that teachers are supported with professional development opportunities to
keep abreast of current practices in the teaching of English as an additional
language.
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Note
In this document, the English version shall always prevail in case of any discrepancy or
inconsistency between the English version and its Japanese translation.

This policy was completed in 2015 with input and review from the A-JB community and revised
during the school year 2020-2021. The next review is to take place during the school year
2023-2024.
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